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INTRODUCING STUDENTS WITH DREAMS
Students with Dreams (SWD) is a creative leadership programme- the first of
its kind in Malawi- that inspires college
students to become agents of change.
With training, mentorship, and seed
funding, young leaders develop creative
and innovative projects that address
pressing social issues. The programme
has worked with three colleges so far:
Malawi College of Health Sciences,
Chancellor College, and Domasi College
of Education.
In Malawi, 70% of the population is
under 30 years old. An under-resourced education system, which emphasizes memorization and competition,
stifles creativity and collaboration.
Exams determine a young person’s field
of study, and opportunities to explore
other disciplines or lead hands-on initiatives are extremely limited. Young Malawians need more opportunities to
pursue their interests and develop
essential skills for effective social
change- including critical thinking, problem-solving, effective communication,
and collaboration- which are critical to
leadership roles in private, public, and
civil society. Young people need avenues to apply the skills they learn, and
to develop their ideas into concrete
action.
Since 2011, 150 young people have
completed the SWD programme, creating 65 projects addressing social issues,
many of which align with the United
Nations Sustainable Development Goals
(for example, 15 on good health and
wellbeing, 11 on gender equality, and 32
addressing quality education).

We interviewed 62 alumni (35 female,
27 male) of the SWD programme about
the impact it has had on their lives and
career trajectories. This gave us a strong
insight into the longer-term impact that
the programme has had on participants
and their role in creating wider change.
We look forward to offering this opportunity to more youth, building their
capacity to be changemakers for the
future.
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HIGHLIGHTS
77% of dreamers have
taken leadership
roles/positions since
graduating from SWD

100% of female
82% of dreamers
say that SWD has
opened up
opportunities
for them.

97% of dreamers have

used skills they gained in the
programme beyond SWD.

“As I am talking, last year I
opened an early childhood
education center and this is
because of what I learnt
through SWD.” (Mphamvu za
Buku)

respondents and
92% of male
respondents felt
that their experience
with SWD has
influenced them
taking on leadership
these roles or how
they performed in
these roles.

94% think the program
positively influenced their
professional development.

“I learnt a lot from the project. I
learnt not to give up. I also learnt
that you can make anything
[happen]. All you need is to act...
I have also been motivated and
learnt a lot of practical skills that
I use in my everyday day to day
life.” (Dirt on the Move)

“I feel like every interview that
I go to, we end up talking
about the project”
(Little Big Prints)
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STUDENTS WITH DREAMS HISTORY
By ArtGlo co-founder, Dr Galia Boneh

It all began in 2011 when Chancellor College went on a prolonged strike. I had
just started teaching third-year Drama
students, and about a month into the
semester, the College closed and students were sent home. One of the students, Mwiza Nyirenda, decided he did
not want to be idle at home, waiting for
the College to re-open. He had always
dreamt of making films and thought he
could use this time to invest in his
dream. Since there was no film school in
the area, and he did not have any equipment, he needed to come up with creative solutions for making his dream
come true. He approached me with this
challenge and we brainstormed until we
came up with an idea: there were two
American filmmakers who were in town
at the time. He could offer to help them
out voluntarily, and "learn on the job."
He did just that, they gladly accepted
and he started interning with them.

suggested we create a group to brainstorm together. The offer was extended
to the whole class, and a group of 12 students who were interested started
meeting regularly on my porch in
Zomba: drinking tea, exchanging ideas,
offering one another advice and help,
and thinking together about challenges
and goals. Gradually these dreams started taking the shape of ambitious yet
doable projects that would serve as a
testing ground for their dreams: A way
to see what these dreams would look
like in reality, what they would entail,
what their impact would be, what difficulties they would face, and most
importantly, what leading this process,
supported by one another, would mean
for them. They called themselves "Students With Dreams."

Soon enough, word got around about
what Mwiza was doing and other students started approaching me with their
own dreams and ideas. Every other day
another student came with an idea, so I
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Throughout the school year (during the
strike and after college re-opened), the
students remained energized by the
weekly meetings, the explosion of creativity and original ideas, and the spirit
of collaboration and mutual support. By
the end of the year, eight different projects were carried out successfully, each
one tackling a different social issue in its
own original way: Godfrey created a
fashion line of clothes made out of condoms, to de-stigmatize condoms and
encourage protection; Wezi was passionate about Dance and created the
"Dance for Change" project to educate
secondary school youth about HIV/AIDS
through Dance; Mwiza used film to
explore how the Umunthu concept
applies to LGBTI people in Malawi; and
on and on. Each project was led by one
or two students in the group, but supported by all of its members. A "Dreamer" became an identity--a leader, passionate about social change, someone
who dares to dream, and do the work to
make that dream come true, and works
in collaboration--helping and being
helped by fellow students.

By the end of the first year, we realized
that we were onto a powerful model for
social change and fostering creative
leadership among young people. Along
with the students, I then designed a program that retained the major elements
of the original "Students With Dreams"
group, which evolved organically and
spontaneously. The program included a
call for applications, selection process,
regular meetings mentored by two
graduates of the program, trainings
throughout the year in leadership and
management skills, and a modest
amount of seed money for expenses
such as materials and transportation.
The programme grew over the years
and expanded to new colleges. Key
components of the programme--encouraging young people to develop
their own ideas and collaborate with
others to brainstorm solutions to challenges--have also been integrated into
other ArtGlo programmes.
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What we found
them and help us design the relevant
questions to ask. We asked alumni
about SWD’s impact on their skills,
knowledge, employability, and opportunities, and tried to gain insight into the
programme’s long-term influence. We
also developed case study stories with a
selection of alumni.

Almost a decade later, we interviewed
62 alumni (35 female and 27 male) from
different years and cohorts to see how
the programme had affected their lives
and career trajectory. We started out
with two focus-group discussions with
alumni, to explore what SWD meant to

Impact on alumni Skills Development and Knowledge
WHAT HAS BEEN THE IMPACT OF SWD ON YOUR SKILL?

97%
69%

81%

92%

89%

89%

74%

Negative

65%

Neutral
Positive

Time
Management

Leadership

Networking

Problem
Solving

Collaboration

Conflict
Resolution

Confidence

Creativity

“I was able to apply for a grant
because of affiliation with SWD
to World Connect and SWD
made it easier to apply.”
(Green Dance)

According to over 90% of the alumni
we spoke to, leadership and confidence were the areas that saw most
improvement through their participation in the programme. “I developed to
be more confident, to be more assertive and [active] in problem-solving.”
(Pamthunzi).

Creativity, collaboration, time management, problem-solving, networking,
and conflict resolution have also been
positively impacted by the programme.
According to an alumnus from Paint
the Nation, who is now working as a
teacher and is Chair of his parish,
“almost each and every day I can say
I apply some of the skills I learnt.”
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Tawonga Msowoya
Pamthuzi
Chancellor College
2017-18

Tawonga (Tawo) Msowoya and
fellow alumni Grace Sichinga,
Tamandani Emelda Giva, and
Martha Mwapasa co-founded
Pamthuzi to address low literacy
skills among youth and create an
interactive learning experience,
using creative tools to enable
youth to critically examine and
form opinions about social issues
that affect them.
Since graduating, Tawo has
become a key activist in Malawi’s
young feminist movement. She’s
now the Malawi Network Coordinator for PEPETA, a Southern
Africa wide feminist movement.
“What really excites me is working with communities and grassroots organisations in rural communities,” she says, “helping
them map our problems, learn
from each other, and build ideas
together. Sometimes in urban
spaces it can feel like the same
people talking to each other with
similar knowledge and views, but
in rural communities people get
so energised and excited to
engage in the issues.”

“Before Students With Dreams I
was just another student. I’d say
SWD unleashed my potential. I
learned loads from the trainings
and it made me want to read and
learn more. Learning about
Human-Centred Design was particularly impactful. So many programmes are top down, just
bringing information to the
people, whereas HCD is about
deeply involving people. It got me
more interested in communities
as agents of change, and how I
can bring that out. Also the use of
art and encouraging community
members to share their songs,
dances etc.--that’s something I’ve
taken forward. It breaks the ice
and also helps them realise they
can bring their ideas rather than
just be passive recipients.”
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What has been the impact of SWD on your knowledge?
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Negative
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Project
management

Financial
management

Community
mobilisation

Project management, communication,
and financial management have been
the elements most impacted by the
SWD programme according to the
interviewed alumni. “Students With
Dreams [provided] a strong foundation through the trainings.” (Art of
War)

“Have you used these skills beyond
SWD?
2.86%

3.70%

97.14%

96.30%

Implementation
and mobilisation

Communication

Conflict
Resolution

Alumni explained that they are using
the skills and knowledge they gained
beyond SWD, with just 3% of female
and 4% of male students seeing no
direct post-SWD application. An alumnus from ‘The Chambo of Tomorrow’, a
project that helped primary school children with special needs, shared that
“right now, working as a research
nurse, I use my project management
skills which I learnt from the SWD.”
While another alumnus explained that,
“I was skilled from the project to be
able to also take on the responsibilities
that I have here. The project equipped
me to be a better coordinator.” (Our
Music)

NO
YES

FEMALE

MALE
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Tumeliwa (Tume)
Mphepo
Front Seat
Chancellor College
2015
A desire to enable young people
with albinism to develop to their
full potential inspired Tume to
design Front Seat with Bosco
Chinkonda. Tume had faced
discrimination while growing up
and was passionate to create a
conducive learning environment
for learners with albinism--involving parents, guardians, teachers,
and students including those with
albinism. The project was named
“Front Seat” for two reasons: to
raise awareness about the poor
vision of students living with albinism that makes them to always
sit in front in class. The name is
also a literal representation of
Tume taking the front seat in
designing a creative solution to a
challenge that she has seen in her
community.
“We used arts to make our activities engaging and enjoyable--using drama and songs. We tried as
far as possible to use positive
messaging about people with
albinism and their contribution
rather than focusing on myths
and the negative side, as this can
inadvertently reinforce stereotypes. A favourite memory was
our first awareness campaign. We
really had no idea how it would
go, but there was a huge

response which was really heartwarming, and a Chancellor College theatre group shared a great
drama on the talents of learners
with albinism.”
Since graduating, Tume has
grown as a leading human rights
defender. She was selected as
one of three international activists
for the Scottish Human Rights
Defenders Fellowship in 2018 and
as a Mandela Washington Fellow
for Young African Leaders in
2020. She worked as a Monitoring & Evaluation Officer for the
Association of Persons with Albinism in Malawi (APAM), and is
now the Personal Assistant for
the Minister of Education.

“While I was on the Scottish
Human Rights Defenders Fellowship I was contacted by the Foreign and Commonwealth office to
talk on the experience of people
with albinism. They interviewed
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me for a short video. It’s something I really don’t think I’d have
had the confidence to do if it
wasn’t for my SWD experience.”
“You should have seen me before
implementing this project. I was a
really quiet, closed person due to
my experiences. Leading the
project ignited the leader in me
and made me realise the potential
I have to make change. I really
loved the brainstorming sessions.
They helped me to reflect and
work in a group to share challenges and come up with solutions
together. It’s also something I’ve
brought in to my work since. For

example, at APAM we would use
brainstorming sessions to come
up with ideas collaboratively.”
Watch Tumeliwa talking about
the experience of people with
albinism here: https://www.youtube.com/watch?v=M6KS1w2CH
3E

10

Impact on Alumni Opportunities and Employability
“Have you taken on any
leadership roles/positions since
graduating from SWD?”
28.57%

14.81%

NO
85.19%
71.43%

FEMALE

YES

MALE

“Do you feel your experience with SWD in
any way influenced you talking on
leadership roles/positions?”
7.69%

100.00%

92.31%

As well as developing leadership skills,
77% of alumni said they have applied
these skills by taking up further leadership positions since graduating. Some
of these include: Global Changemakers
Ambassador, Director of Public Affairs
at Malawi College of Health Sciences,
Fundraising Director, heading a survivors of cancer screening programme
and many more.
Notably, 100% of female alumni credit
SWD with influencing their decision to
take on further leadership roles after
the end of the programme. An alumnus
from ‘Dirt on the Move’, a recycling project at Chancellor College, shared that
after SWD she was able to start another
project. “I only had the courage to do
this because I remember that in the
SWD program we were left to do
things on our own and were encouraged to be innovative and push
forward and hence I knew that I could
also do it now”

NO
YES

FEMALE

MALE
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“Do you think the program
influenced your professional
development?”
8.57%

3.70%

NO
91.43%

FEMALE

96.30%

YES

Alumni have also credited SWD with
providing strong opportunities for networking and making influential connections. One alumnus told us that, through
the project, he “met amazing people
that have [been] key to my life,
opened up my mind about possibilities
that are out there, made me more ambitious.” (Titus) Other alumni list the
connections that they have made and
opportunities to link with large organisations.

MALE

To many alumni, the influence that SWD
has had on their employability is clear,
“I feel like every interview that I go to,
we end up talking about the project…”
(Big Little Prints) An alumnus explains,
“Because I was with SWD I was able to
show that part of my experience was
that I have run a project for one year…
It really did help distinguish me from
the rest.” (Loud Ink)

“Did SWD open up
opportunities for you?”
25.71%

7.41%

NO
74.29%

FEMALE

92.59%

MALE

YES

“Through my project with
students with dreams I was
able to be chosen as a
Queens young leader for
2016”
(Loud Ink)
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Impact on SWD Projects Communities
“We managed to highlight that getting pregnant for school girls is
not the end of the
road but that there are
still other options, and
4 girls went back to
school.” (Arise and
Shine)

“The project helped community members identify the value
of their local foods, community
members were better able to
manage their financial resources and buy foods that would
be beneficial to them.” (Kudya
Koma Uku)

“People appreciated the
importance of growing
trees… up to now they
understood the importance
of planting those trees”
(Malawi Wakale)

“Some took the idea
and expanded it into
their own businesses
and we could all see
that they made something out of what they
had learnt with us.”
(Dirt On The Move)

“At first most of the
students were afraid to
report that they're being
beaten... but after the
project they had some
encouragement that they
can go report if they are
being abused.” (Break of
Dawn)

“We changed the mindset of
most people because they
thought if you do not have a
good looking pair of trousers
and a shirt then you cannot
attend school. Lack of
resources should not be the
reason for someone to drop
out of school.” (Art for All)

The alumni taking part in our interviews estimated that their 45 individual projects have
positively impacted approximately 8,900 community beneficiaries.
The chart below outlines the most common project themes from 2011-2017.

Health

Education

Arts

Youth
development

Women and
gender

Environment

Human
Rights

Entrepreneurship

Disability

Infrastructure
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Sylvester Chiweza
Girls Rising in
Potential (GRIP),
Malawi College of
Health Sciences,
2018
Sylvester Chiweza co-founded
Girls Rising in Potential (GRIP)
2018, a project that worked with
girls and teen mothers who
dropped out of school in order to
improve
income
generation
opportunities and family planning
services for them and ultimately
support their return. Sylvester led
the charge linking education and
family planning, and engaging
religious leaders.
“SWD encouraged and guided us
to come up with different innovative and creative ideas in order to
address the challenges that are
faced in our respective communities. We provided technical entrepreneurship skills in tailoring and
catering services. Girls who are
empowered are less likely to be
the victims of Gender Based Violence, Sexual and Reproductive
Health Rights issues, Human
Rights Violations, and HIV and
AIDS related problems.” he says.
Through GRIP, access to family
planning services was increased
and individuals built their capacity
to make informed decisions. With
this, Sylvester realized that he
wanted to work in the field of

gender equality, girl empowerment, and modern family planning services.
“The training session I found most
impactful was about the closure
of the project. We learned about
Handover, Closure, Expansion,
Extension, and Re-designing of
the project. When a project
phases out without considering
the area, the community is always
the sufferer and it becomes more
difficult to have tangible impact.
Empowering the community for
sustainable development should
involve proper closure planning
within the project framework. This
helps to create ownership and
resilience among community
members.”
Since graduating, Sylvester has
been invited to present the work
of GRIP at the Rwanda Conference on family planning. He was
also invited to be a moderator at
the Wakanda dinner in Zambia,
received a n a w a rd from the
Ministry of Gender at the SADC
Gender Protocol at work summit,
and participated in the National
Democratic Institute, where he
received
training on how to
expand his idea. He is now back in
Zomba to further his original idea
of providing family planning services to the community.
“The creativity and talents gained
through the SWD program will
enable me to be a hard worker,
self-reliant and effectively participate in the development of the
community.”
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Elita Chamdimba
Little Big Prints
Chancellor College,
2013-14

Elita founded Little Big Prints to
motivate and inspire secondary
school girls by teaming them up
with college role models. Six
years on, the project is still going
strong. To date it has worked at
six schools, training over 50 student mentors, and the 165 graduates of the secondary school programme have reached over 600
of their peers. Elita is proud to see
how graduates have been selected for University and Technical
Colleges, and started their own
businesses. The mentors have
also developed as young leaders,
an aspect of the programme that
Elita and her teammates are keen
to develop further.

Family Foundation, which was
instrumental to the project’s
development.
Elita is now working at the Centre
for Social Research. She recognises that the skills she developed
through SWD help in her work as
a researcher. “The experience
building rapport is really helpful.
Going to the field feels natural to
me and I’m able to build relationships with young women and
other stakeholders. It also helped
me to see the end goal with the
work I do and focus on that.”

After graduating in 2014, Elita
went to do a Masters in Social
Science in Norway, specialising in
social work with a comparative
perspective. “My experience with
Little Big Prints really helped me
with my research and assignments,” she remembers. “A lot of
my classmates didn’t have
hands-on experience. It was a big
advantage.”
During her SWD year, Elita built a
team that continued with Little
Big Prints. When Elita returned
they were selected for the Social
Impact Incubator with Segal
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Recommendations
Alumni expressed a desire for the programme to continue, and they shared
many ideas for its development. Key
themes included expanding the reach
of the programme to more colleges and
young leaders, increasing the training
given and time to implement projects,
and further developing the alumni programme.
While suggesting an expansion of the
SWD catchment area, a young alumnus
from The Chambo of Tomorrow
explained, “I wish it would [reach] each
and every school, even secondary
schools, here in Malawi. It is going to

bring a positive impact to the nation
because everyone is going to implement his or her imagination and
dreams and in so doing the community
is also developing.” An alumnus from
Youth Redefined agrees, “Subject to
availability of funding, I recommend
that it grows into other universities so
that the number of beneficiaries can
increase.”
Alumni also suggested that their training should “…[go] deeper into the material.” (Girls rise in Potential) and that
“the trainings should cover a longer
period of time because a lot of content
is taught in a short period.” (EDOMA
Educate Domasi)
A third most common theme was a plea
to “Help alumni of the program to continue their projects out of the college
and link them to other relevant stakeholders.” (Arise and Shine) 76% of
alumni interviewed have plans to continue their projects. Many, however,
have faced obstacles including team
member distance or changing priorities
after graduating, and lack of funding,
and feel that a more developed alumni
programme could be beneficial. An
alumnus from Dirt on the Move explains,
“SWD provides the platform for
youths, but life is harder after school
and there should be a second phase
for even after they are done with
school.”

16

Lead

Ti
Mana

Networking

Tawonga Makopa
EDucate DOMasi
(EDOMA), Domasi
College of Education, 2017-18
Tawonga
Makopa
founded
EDOMA with fellow education
student Primadona Ntokoma.
Through their teaching practice,
they were concerned to see that
girls who dropped out of school
were often not returning, locking
them and their families into a
cycle of poverty. Through analysing the problem in surrounding
communities,
they
identified
mothers groups as critical stakeholders, and worked with school
dropouts and mothers groups to
identify ways to overcome the
barriers.

02.

Problem
Solving

Collaboration

Conflict
Resolution

serves as director of drama clubs
at two other secondary schools.
He is Monitoring and Evaluation
Officer at Youth Developer’s Collaborative Theatre YDC. He also
acts in films and theatre productions!
“One key skill I learned through
SWD is time management--learning to balance different priorities.
Also networking and teamwork. I
used to prefer working on my
own, as I thought others would
slow me down, but I learned the
value of working in a team with
people who may have different
strengths. The Monitoring and
Evaluation training I got was a big
part of why I got the M&E role at
YDC, and has really helped not
just to assess if objectives are
met, but also to analyse problems
and find possible solutions.”

Now a teacher at Joyce Banda
Foundation Secondary School,
Tawonga says: “Running EDOMA
with school dropouts helped me
to appreciate the different struggles students face and how they
get in the way of their academic
progress. Often as teachers we
just focus on the academic side,
but through the project I look at
students more holistically. I’m
more able to sympathise and
work with students to help them
overcome difficulties.”
In addition to his teaching role,
Tawonga is passionate about
Drama. He’s the Patron of his
school’s drama club, and he
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Conclusion
We listened to the stories, memories,
current situations, and opinions on the
role SWD had in the lives of 62 alumni
from different years and cohorts during
our interviews. While analysing the
data, the overwhelmingly positive
impact of the programme on the alumni
skills, knowledge, employability, and
opportunities became clear.
Perhaps most importantly, we learned
that many alumni had acquired what
could be described as a strong socially
conscious ‘can-do’ frame of mind which
can be best explained through their
own words; “[SWD] has made me realize what I am capable of, and that
most of the solutions to our problems
are with us and all we need is to sit
down as a team and put up a number
of ideas, even with the [little] resources we have.” (BRIM Bright Minds, Bright
Malawi).
Students with Dreams has equipped
young and capable individuals with not
just the skills and knowledge needed,
but also the confidence, leadership,
motivation, and social consciousness
necessary to fix problems in their communities. “I learnt a lot from the project. I learnt not to give up. I also learnt
that you can make anything [happen].
All you need is to act…” (Dirt on the
Move).

A alumnus from ‘Smart
Minds’ explained, “I use
financial management
implementation in my
business.”
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Akulu Lipenga
Zaluso Arts,
Chancellor College
2014

Akulu and co-founder MacPherson Ndalama started Zaluso Arts
with a vision of developing a network of Malawian artists and
showcasing their talents. Their
initial idea was to make a website
to display Malawian artwork, but
in the following years their dream
has developed in ways they
would never have anticipated.

Social projects have included
‘Make Life Worth Living’- using
podcasts, web comics, and more
to share experiences on mental
health, and a current project sharing artists’ perspectives on
Covid-19.
“When we started the project
with SWD, we had no idea what
we wanted to do career-wise.
Having the chance to experiment
with following our dreams had a
huge impact. We’re now sustaining ourselves and having social
impact through our art. It’s hard
to imagine how we’d have got
here without that starting point.”

“While in the end we didn’t keep
the website going, we made connections with artists we still work
with today, and learned a lot from
the process. We held activities
like small exhibitions, and saw
that people respond differently to
artwork they see physically than
if it’s just online. We also realised
that it’s really important to work
with people who understand the
vision--those are the people
who’ve stayed involved over
time.”
Now, Zaluso Arts is established
with an office and T-shirt shop in
Lilongwe, and with a growing
presence in Blantyre. The team
does a mix of commercial and
socially oriented arts projects.
They’ve been commissioned to
do installations at major events
such as Lake of Stars festival, and
murals featured in music videos
for Zathu.
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Looking forward
So far, Students With Dreams has had a
transformative impact on the lives of
150 young leaders. The model, co-created by Dr Boneh and Malawian students back in 2011, with its emphasis on
enabling young people to conceptualise their own ideas and make them a
reality, while collaborating with rather
than competing with their peers, was in
many ways ahead of its time. SWD projects have enabled young people to
work towards the Sustainable Development Goals, from good health and wellbeing to gender equality and life on
land. SWD also strongly compliments
the Malawian Government’s focus on
civic engagement, and enabling all Malawians to be part of the country’s
development, both through developing
their own innovative projects and developing the real life leadership skills to
advance different sectors of Malawian
society.
We invite you to join us in expanding
this opportunity to more young Malawians. We are looking for visionary partners to help us take the programme to
the next level.
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